Selecting and working with a thesis/dissertation advisor

· Graduate students need to initiate conversations with faculty with whom they share scholarly interests about potential advising/committee relationships. In general, faculty welcome these conversations and want to help grad students identify an appropriate advisor and thesis/dissertation committee members. It is not unusual for a graduate student to change advisors and/or committee members when his/her scholarly interests develop in a different direction than originally anticipated. Talking with your advisor and/or the Graduate Program Coordinator might help you clarify the optimal (re)configuration of your committee.

· Intellectual fit matters. As you develop a preliminary proposal for your thesis or dissertation, (re)consider the apparent fit between your research and a prospective advisor’s areas of expertise, and the expertise held by current or prospective members of your committee. If possible,  find an advisor whose has expertise in the primary topic or literature on which you will be focused, and/or in the main method(s) you plan to employ in your research. As you determine the key domains in which you hope to develop expertise, your advisor can help you identify faculty with expertise in those areas for you to consider inviting to join the committee.

· Personality fit also matters. As you consider who to ask to serve as your advisor, think about which faculty you feel comfortable working with, and which are likely to work well with you. When possible, it is best to take a graduate seminar with a prospective advisor or committee member before inviting him/her to join the committee.

· Review program guidelines and requirements with your advisor. In addition, talking with your advisor about his/her expectations for your interactions, preferred modes of communication, and potential travel/leaves that might impact your own timetable will help foster a good working relationship.
